
What happens when a referral is received by the RMS 
 

 

 

Choice Advisor telephones patient 3 
times over a 48hour working period.  

 
Patient contacted? Yes / No 

Choice Advisor cannot contact 
patient – patient sent reminder letter 
asking to telephone the RMS within 

7 days 
 

Patient telephones? Yes / No 

Choice Advisor speaks to patient 
and makes an appointment or 

transfers the referral to the hospital 
for them to book 

Patient has not contacted RMS after 
7 days – the referral will be 

cancelled 

GP Practice notified that referral has 
been cancelled as unable to contact 
the patient 

The provider will send Patient 
appointment confirmation letter 

Referral is sifted by GP or is vetted 
by Choice Advisor.  The assessment 

result is recorded on C&B 

Choice Advisor reviews the referral 
letter and checks that all 
attachments are present 

Yes 

No 

No 
Yes 


